THE PROBLEMS OF POWER
"For me the masses are nothing but a herd of
sheep as long as they are unorganised. I am
nowise antagonistic to them. All that I deny is
that they are capable of ruling themselves. But
if you would lead them you must guide them by
two reins, enthusiasm and interest. He who uses
one only of these reins is in grave danger. The
mystical and the political factors condition one
another reciprocally. Either without the other is
arid, withered, and is stripped of its leaves by
the wind, I cannot expect the masses to face the
discomforts of life; that is only for the few.
Therein will you find the mutuality to which you
referred just now. To-day I spoke only a few
words to those in the Piazza. To-morrow millions
will read them, but those who actually stood
there have a livelier faith in what they heard
with their ears, and, if I may say so, heard with
their eyes. Every speech made to the crowd has
a twofold object, to clarify the situation, and to
suggest something to the masses. That is why
speeches made to the people are essential to the
arousing of enthusiasm for a war."
"Perhaps you are the greatest living expert in
this art of influencing the masses," said I. "But
what about those who are not bound to the
movement by any special interest?"
"They have hopes, and the conviction that
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